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WEBSITE

Q1-Q3

Visitor growth 25/26
Affected by

- use of social campaigns,
- directory listings

- Google tech change*

- & Al visibility

* not solely our efforts

Page title

Meetings list

Home page

New to CoDA?

CoDA Literature (section)
Meetings run 24/7**
CoDA FAQs

Free CoDA leaflets

Patterns & Characteristics

** one of 3 pages mentioned in Public Info
directory listings, and on social media

Page views
2024 2025
39K 44K
23K 25K
5.6K 4K
4.4K 6.1K
682 1.4K
13K 31K
1.1K 1.2K

2026

116.6K
39.4K

6.8K
7.3K

3.2K
2.1K

4.3K
2.7K



UK REGIONS FORUM

‘300 members'

NEWSAEVENTS v  UTERATURE v  CODARESOURCES v COMMUNITY v CONTACTS Q Q

=  Community initially focused v e
on 5 specific areas

Can't find 2 meeting in my area. I'd ik to join 2 meeting in my first 4th - 6th Sept 2026 - CoODA Women's
*UPDATES* language *NEW® retreat SUPDATED®

= Building up slowly

18th Jul 2026 - IN&R -~ Literature 17th - 19th July 2026 - CoDA 5th July - CoDA UK Sponsorship
Workshop *NEW* “Acceptance and Serenity” Conference Workshop *NEW*
*NEW*

= Members in service across UK

28th Jun 2026 - Tools for Recovery

13th Jun 2026 - CoDA i
Workshop *Parenting with CoDA" *NEW* 'y DA Capvéntion

Peeling the O’ *NEW?. 6th Jun 2026~ NSC ~National Service

Committee Meeting *UPDATED*

= 2 admins (different timezone)

CoDA NODDFA Rotreats 2026 CoDA UK Region:
s

» Added 'bilingual' channel
to support any members
who have

Momants that click *NEWS
CoDA Sponsorship is always free CoDA A
ustralasia

cceuoo

CoDA Northern Welang



WEBSITE WORK

Continues

Addition of new 'tabs' devige to
support dense CoDA materials.

Rationalizing messaging around
CoDA owned materials
E.g. 'foundational docs', 'free leaflets'

Reviewing whether links on the
website open in new tabs or the
same one, where this gives a better
user experience

Expanded analytics to
monitor for issues of
frustration / lost visitors

. . . ; Q
u

Working CoDA’s Steps Four & Five

USING THE 40 QUESTIONS

@3 To translate to your preferred language (2

n Q4&5| Q8 &9 QlO&llI Q12&13 [QlG—20I[QZl&22] QZSAZAI Q25 & 2¢ >

LEARNING TO LOVE THE SELF

There Are Many Ways To Work Steps Four And Five In CoDA. We Lovingly Offer This As Another
Tool. We Hope It Will Be A Gentle Yet Effective Approach To Discovering What May Be Standing In
The Way Of Having Healthy And Loving Relationships. The Next Set Of Questions Will Guide You
Through Sections Of Co-Dependents Anonymous, Also Known As The CoDA Blue Book [Third
Edition] For Background Information And Insights Helpful To Thoroughly Work Step Four. As You

Share Your Written Answers With Your CoDA Sponsor. Co-Sponsor, Or Step Study Group, You Will
Also Be Completing Step Five

STEP FOUR:
Made A Searching And Fearless Moral
Inventory Of Ourselves.

116 Suggested You Craate A Self-Care Kit. Insert Upliftng Loving Messages To Yourself And Lear STEP FIVE:
To Love Yourself Unconditionally. it Is Also Suggested You Create A Recovery Toolbox Add Valuable
Recovery Tools Such As Respectful Detachme

Admitted To God. To Ourselves. And To
nt. Setting Healthy Boundaries, & Practicing Healthy
Communication Skills.

Another Human Being The Exact Nature Of
Our Wrongs

As You Courageously Go Forward, You Will Start To Recognize Seven Major Areas Of Healing
Needed For Your CoDA Recovery. So, From Now On, Every Life Lesson You Encounter Might Be Asking

Working CoDA’s
Steps Four & Five

USING THE 40 QUESTIONS

B Yo transtate to your Rrefered |

lacouage (2

_ [n/cemp

LEARNING TO LOVE THE sgyp
There Are
Ao Pies Many W,

SCOvering Why
Way Of Mayin,




BUSINESS AS USUAL

= Reviewing user searches/and '‘bookmarks'
members use to access the website.

= Managing excessive / weird automated
requests, and adjusting firewall accordingly.
Restarting website as required.

= Adding events and resources as they are
shared, found.

= Reporting issues when found with CoDA.org.
E.g.

= Missing functionality

= Broken functionality
= Directing search engines to list coda.org
when users search for AA, NA meetings




PUBLIC INFO

A network of members across the UK

+ England: 4 local teams attended recovery
events despite the heatwaves
(Balham, Birmingham, Clapham*, Exeter)

+ England: 1 future event in Oxford

+ Scotland: 1 local team attending an
upcoming event Edinburgh*

+ CoDA Materials sent to: 6 meetings to
distributed in community space

+ Free Digital library assigned - to a new
meeting. Awaiting feedback from
meeting contact

* Member of the Public Info network







Aggregate totals are typically 20% lower
Town/City Total users % A

Birmingham 310  325%¢ U 't d
Norwich 270  47.5% ¢ Klnnglde()m ENGLAND

Milton Keynes 267  92.1%¢ Aug 25/26
Plymouth 255  19.2% ¢
Wolverhamp... 212 M1%t e of Man ~ 1 local meeting hosted stall
Swindon 201 1258% ¢ O 2 local teams attended events
Luton 153 80.0% ¢ Great Britain 1 event didn't materialize
Manchester 101 -1.0% § 2 events to come in England
Bath 108  -78.9% & [Balham, Birmingham,
* *

Newcastle u... 80  -43.7% O Clapham*, Exeter, Oxford*,
Bristol M1 M12% O Stroud]
Leeds 64  36.2%¢ , :

o . CoDA Intro materials and
Liverpool 80 -3.6% 3

posters sent to support

Brighton and... 83 -308%% ENGLA members in service across the
ILEEEN U7 330 214y FTWALES o UK to engage in Trad 5 projects
Southampton 26 -33.3% o [Blackpool, Edinburgh*,

Cambridge 45  211% % O Guildford, Monmouth,

ey 30 66.7% ¢ Hampstead, Penzance, Watford]
Portsmouth 28 24 3% & O

Others 979 2,028.3... o

O * CoDA UK Public info member



Aggregate totals are typically 20% lower

- Town/City Total users % A
London 2,357 -17.0% % Harpenden Welwyn Ware Sawbridgeworth
Garden City
Hounslow 31 -27.9% 3 Hertfod Lo N DO N G L +
[
- Harlow
' Croydon 22 -290% 35§ ted Hemel Hatfield Hoddesdon
[ Hempstead ~ StAlbans Broxb /
T Edgware 12 -36.8% ¢ ik Aug 25/26
i, Borehamwood 6 -75.0% 3 | botters Bar Chdshiht .
. Twickenham 15 -16.7%% Waltham Cross o ~ 2 local teams attended an event
liford 18 80.0% ¢ Hiehe Bamet tield Loughton [Balham, Clapha m*]
) i
., Richmond - 0.0% Chigwell
', Edgware Brentwood - .
,, Harrow 7 611%4 — CoDA Materials sent across
Sutton 3 -50.0% & Ruistip  HeOW Romford London & Gr. London, Surrey
Hornchurch
Wembl
Epsom 4 556%3  Ubridge sy PP [ Essex Recovery Event,
Greenford arking -
Brentwood 7 00% Hayes e . Guildford, Hampstead,
/ Southall don ar
Hayes 3 -70.0%: Newham FE College,
! Erith Grays
| Sidcup 4 -20.0% 3 Hounslow Tilbury Wathrd ]
: ) Bexleyheath
Upminster 22 = \ Twickepham Dartford Graveser
! -upon-Thames Sidcup
Dartford 15 50.0% ¢ Kingston
L upon Thames Mitcham Bromley 3 I
Watford 6 -53.8%% Walton-on-Thames Surbiton wanley
l Weybridge Croydon Orpington
Orpington 1 -75.0% % Sutton
i' Cheshunt 1 - Epsom
s Caterham 2 100.0% ¢ v
Surbiton 5 -91.7% 5 Caterham )
. Sevenoaks King
~ Others 10 233.3% ¢ Oxted
ot = T Dorking Redhill
Farnham .
Edenbridge rotb o * CoDA UK Public Info member
Godalmin 8 + dc
B Horley Lingfield 0
Southborough —
f Alton

Aranlainh o~ Raoval



Aggregate totals are typically 20% lower ’

Town/City Total users % A !
Edinburgh 132 6.5% ¢

Glasgow 85 30.8% ¢

Aberdeen 16  300.0% ¢t

Stonehaven 21 -

Dundee

Coatbridge

Livingston

Maybole

Cumbernauld N o Elgin
Alexandria “8 Inverness
Rutherglen |

Motherwell

Paisley

Gourock

Kirkcaldy
I |
Bathgate .0... Dl._!ndee -

o St Andrews

Castle Douglas
Elgin
Falkirk

Others



Aggregate totals are typically 20% lower

Town/City
Cardiff
Swansea

(not set)
Pontypridd
Bangor
Caernarfon
Neath

Barry
Chepstow
Glynneath
Haverfordwest
Prestatyn
Llandudno
Merthyr Tydfil
Port Talbot
Aberdare
Wrexham
Southgate
Abergavenny
Others

Total users

106
13
10

(NS I = B S B 7S B &)

53.6% ¢
333.3...
-60.0...

0-0% 1 \_..._, L o /
National Park” P> e
(Snowdonia) \

100.0...
-100.0...

100.0...

-100.0...



Aggregate totals are typically 20% lower

Town/City Total users

Belfast 128

% A
50.6% ¢

-25.0% 3

o Coleraine

(not set) 5

- Derry/
Londonderry

TN N

~

Omagh a N

-
N ] _ NORTHERN.« @@
IRELAND )
| o Belfast
Larne ... Lisburn o

[

Carrickfergus

Letterkenny o

Coleraine

Craigavon '”4”"9‘

o Newry
Antrim
o Dundal

Ballyclare

o Castlebar

Glengormley |
1 p o Drogheda
Armagh ‘4 -

o Clifden
Athlone

~ eDublin
Galwa '

Ireland
r | Portlaoise o

o Ennis o Carlow

- L

leerlck o Kilkenny

o Clonmel o~ \ y +

o Tralee o Waterford

o Killarney | Keyboard shortcuts = Map Data ©2026 Google




CoDA UK PUBLIC INFO

A core focus - ‘comms challenge’

= Carrying info to recovery spaces 'physically’ and via
social media, across the UK

= Facebook: periodic posts — to raise visibility of face to
face meetings nearby, and clear messaging on virtual
meetings running 24/7. Posts attracting highest
visitation — CoDA UK Newsletters — 12K Views in the
past 90 days.

» LinkedIn: Connected to 3.7K recovery professionals,
and those teaching the next generation via the
professional social network ‘LinkedIn'.

Note: Data on right, relates to type of person reached by periodic
Facebook outreach project run UK wide via CoDA UK public info.

Age & gender @

Lifetime

® Women @ Men Unknown

45-54

e  37.7%

31.7%

16.4%

7.1%

3.6%

3.5%




Any ESH
welcome?

communications@codauk.org
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