NSC Inventory Meeting 9" May 2026 — Agenda/Format

Previously scheduled for 215t March then 11t April, but only 4 / 5 members attended.
Consensus felt this was too few for meaningful inventory, so postponed again to 91 May.

1.00pm Welcome. Open meeting with a moment of silence.

Readings: 12 Traditions, 12 Service Concepts, Guidelines For Sharing

Reminder: Availability of 30 second time-out followed by the Serenity Prayer
Introduction
In 2024 it was decided that the National Service Committee will take its inventory annually. Out of
several options the chosen format was: Twelve Traditions - CoDA.org, CoDA Guidelines For
Following The Twelve Traditions In Service Work. All 12 Traditions were covered over three

meetings in 2024 and 2025. Then another cycle was started in November 2025 when sharing took
place on Traditions 1, 2 and 3; and in March, Traditions 4, 5 and 6.

An attempt was made at the first meeting to record and write up the sharing, but this proved to be
guestionable and impractical, so these inventory meetings are not recorded or minuted. You may
wish to make your own notes in case you feel anything needs following up afterwards.

Today we are continuing the process. Before sharing on each Tradition we will read that Tradition,
the short summary, and the Guideline questions. Sharing will be invited on your experience of the
work and activity of the National Service Committee, such as:

e Attending the meetings,

¢ What the NSC does and how it works,

e Being a trusted servant participating at the NSC,

o Communications and any interaction with the NSC, etc.

Shares are not timed, and neither are the sections on each Tradition, apart from the approximate
suggestions below. Completing them will take as long as it takes, but we will finish just before 3pm.

Whilst you are invited to share your experience freely, please be mindful of the time — it will be
helpful if members’ shares are reasonably concise.

Approx 1.20pm Please can | have a volunteer to read Tradition 7, the summary, and the
Guideline Questions?
Thank you. Open for sharing on Tradition 7.

Approx 1.53pm Tradition 8 (unless more time on Tradition 7 is clearly wanted)

Approx 2.25pm Tradition 9 ()

(Possibly more Traditions if time)

2.57pm Thanks; set date of next meeting; close meeting with Serenity Prayer

Then fellowship time / ‘ask-it basket’ — or an opportunity to share further — if wanted


https://coda.org/outreach/service-guidelines/twelve-traditions/

