TREASURER’S REPORT — National Service Committee

Annual General Meeting — Saturday, 6" September 2025

Bank and cash report - reporting period: 27" April 2025 — 3" September 2025

Opening balances: 27" April 2025

May 2025 — Manchester Event with CODA Founders:

In November 2024, £8,150.00 was funded to Intergroup North & Regions (IN&R) in support of a May 2025 with CoDA

founders.

Literature Stock and Sales
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Lloyds Business current 30-92-89 Account No: 01850351 £5,345.23
Lloyds Business instant 30-92-89 Account No: 34467660 £3,081.79
PayPal (NSC treasurer): £0
PayPal Xier NSC
Date Lloyds Bank current account transactions Uloydsout  Uoydsin to Uoyds Balance Plirewd Trad7rcvd  PI/HSI Sundries Literature  INBR  Trad 7 sent
27-Apr-25 |Opening balance £ 534523
06-May-25 | CODACANTERBURY T7 £ 105.75 £ 545098 105.75
06-May-25 |CHESHUNT 7TH TRAD £ 6000 £ 551098 60.00
19-May-25 | HOVE - DONATION £ 1500 £ 552598 15.00
23-Jun-25 | PAYPAL £ 3574 £ 3574 £ 5561.72
30Jun-25 |SUN AMMENS Z00M £ 6310 £ 562482 63.10
01-Jul-25 | KATE FWP DOMAIN £ 1920 £ 560562 £ 19.20
D7-Jul25 | PAYPAL £ 10000 £ 100.00 £ 5,705.62
07-4ul25 | Bank service charge {new) £ 425 £ 570137 £ 4.25
05-Aug-25 | Bank service charge £ 425 £ 569712 £ 425
21-Aug25 | HASLEMERE GROUP £ 200.00 £ 589712 200.00
21-Aup25 | PAYPAL £ 10000 £ 100.00 £ 5,997.12
22-Aug 25 |Soho LGBTQ £ 14461 £ 614173 144.61
02-Sep-25 | PAYPAL £ 11000 £ 11000 £ 6,251.73
03-Sep-25 |Closing balance £ 625173
£ 2770 £ 93420 £ 34574 £ 625173 f - 58846 £ - £ 2770 £ - - £ -
PayPal Xfer PayPal Trad 7 Trad 7
Date CoDA {NSC) Treasurer PayPal account PayPal ot PayPalin  to Lloyds Balance PLI rcwd rovd Pi/HRI Sundriesa  Admin Sundresc sent
27-Apr-25| Opening balance (zero) £ -
29-Apr-25|CoDA MOM £ 3574 £ 35.74 £ 3574
22-lun-25|To Lloyds (CoDA Treasurer) f 3574 f 3574 F -
29-lun-25| Sunday Regents Park 6pm £ 10000 £ 10000 £ 100.00
07-1ul-25|To Lloyds (GoDA Treasurer) £ 100.00 £ 10000 £ -
30-1ul-25|CoDA Newcaste Group £ 10000 £ 10000 £ 100.00
21-Aug-25To Lloyds (CoDA Treasurer) £ 10000 £ 10000 £ -
02-Sep-25| East Kent intergroup £ 11000 £f 11000 £ 110.00
02-Sep-25|To Lloyds (GoDA Treasurer) f 11000 f 11000 £ -
3-Sep-25|Cosing balance (zera) £ -
£ 34574 £ 34574 £ 34574 £ - £ - f34574 £ - £ - £ - £ - £ -
Closing balances 3™ September 2025
Lloyds Business current 30-92-89 A/c No: 01850351 -------------=-=----=-—- £6,251.73
Lloyds Business instant (interest) 30-92-89 A/c No: 34467660------------- £3,089.68
PayPal (NSC treasurer): £0.00
T7 donations (received) £588.46 + £345.74 £934.20
T7 donations (paid)£ 0
Bank interest 3 months (received £7.89
Pl / H&I reimbursements (paid) £0.00
Total in both bank accounts 3/9/25......cceeveeeeeeeiiiiireeeerereeeeeeeerereeeenes £9,341.41




In November 2024, a total of £5,617.50 was paid to the UK publisher, for NSC literature stock to be made available to events
in the UK, and for individuals around the UK to purchase from the NSC via the Literature Secretary. No further purchases
have been made since then.

The Intergroup North &Regions July 2025 meeting minutes indicate that literature is now being replenished as needed by
their own funding, with stock quantities reported. Money from sales is being banked into the IN&R bank account.

See minutes, scroll to Literature report for recent literature inventory:

IN&R IN&R Minutes — 12 July 2025

Thank you to IN&R for their continued service in managing literature stock and sales for the UK. To help strengthen oversight
of literature finances, | would recommend that NSC together with IN&R implement a simple shared system, which could
include:

e  Logging literature purchased and sold into a shared spreadsheet, with quantities and cost/sold prices

e  Keeping records of purchases (from UK publishers), and delivery notes

e  Banking literature income separately or if combined with other income, clearly tracking it on a separate sheet

e  Carrying out inventory of literature monthly, and assessing literature that is out of date or not good enough to sell,
such as when it is too damaged to sell, but not damaged enough to dispose of.

e  Using a carbon-copy receipt book at sales tables, listing individual items sub totals, which can be matched to
income banked.

A simple reporting system could help to ensure that any member of the committee or fellowship can know what is available,
what’s running low, and what’s on order, and can be easily reported in minutes.

Literature purchased by NSC between November 2024 and May 2025:
A request has been made for delivery notes for the £812.50.

literature delivered Feb 2025 £4,805.00
literature delivered May 2025 £812.50
Total £5,617.50
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https://codauk.org/wp-content/uploads/2025/07/North-and-Regions-Minutes-12.07.2025.pdf
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1D Product Name Price Qty Total

CODA-1002 CoDA Blue Book £12.95 50 £ 647.50
CODA-1003  CoDA Blue Book Pocket-Size 3rd Edition £9.95 50 £ 497.50
9062 NEW Growing up in CoDA £12.00 50 £ 600.00
CODA-1011 'In This Moment' Daily Meditation Book {Pocket Size) £995 50 £ 497.50
CODA-7967 NEW 2024 4th EDITION Twelve Steps & Twelve Traditions Wi £12.50 50 £ 625.00
CODA-4021 Peeling the Onion (Booklet) £345 50 £ 172.50
CODA-4024.a NEW Traditionally Speaking: Finding Solutions £3.25 50 £ 162.50
CODA-4017 Common Threads of CoDependency (Booklet) £245 50 £ 122.50
CODA-4019 Making Choices Updated Edition {Booklet) £295 100 £ 295.00
CODA-4020.1 NEW Carrying the Message: Living the Twelfth Step £2.20 100 £ 220.00
CODA-4016 Tools for Recovery (Booklet) £2.45 50 £ 122.50
CODA-4024 Twelve-Piece Relationship Toolkit NEW TITLE £2.75 100 £ 275.00
CODA-7001.2 Prayer Booklet (2020) £2.50 50 £ 125.00
CODA-4011  Your First Meeting {4.95 5 pk) 495 50 f 247.50
CODA-4009 NEW Using the Twelve Traditions (Pamphlet - 5 Pack) £2.50 50 £ 125.00
CODA-7004 NEW Joyin the Journey: Recover with Colour £f12.00 50 £ 600.00
- Newcomer's Handbook £355 50 £ 177.50
- Affirmations Booklet {2020) £2.10 50 £ 105.00

12 service concepts 14 14 £ -
Issues with the God Word 70 £360 70 £ 252.00
Living in recovery through service 80 £3.60 80 £ 283.00
Re-Parenting leaflet 200 (4.95 per 5 pack) £0.99 200 £ 198.00
£ 355.50
GBP {3.00)
GC GBP 6,352.50
Delivery 1 £ 4,805.00
Delivery 2< £ 812.50
Paid £ 5617.50
CODA-4021 Peeling the Onion (Booklet) £3.45 50 £ 172.50
CODA-4024.a NEW Traditionally Speaking: Finding Solutions £325 50 £ 162.50
CODA-7001.2 Prayer Booklet (2020) £250 50 £ 125.00
CODA-4011  Your First Meeting {4.95 5 pk) £495 50 f 247.50
- Affirmations Booklet {2020) £210 50 £ 105.00
Total £ 812.50

Code 12 service-concepts-14 14 £
Code Issues with the God Word 70 £3.60 70 £ 252.00
Code Living our Recovery through Service 80 £3.60 80 £ 288.00
Code Reparenting our Inner Child 200 (4.95 per 5 pack) £0.99 200 £ 198.00
Total £ 738.00
Difference (awaiting delivery notes) £ 74.50



