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CoDA Service Conference (CSC)
2025 Motion Form
Check one: ￼
____Motion submitted by: Board - CoDA Inc.

____Motion submitted by: Board - CoDA Resource Publishing (CoRe)

__X__Motion submitted by: (Committee)
Committee Name: Outreach ____________________________

____Motion submitted by: Recognized Voting Entity (VE)
VE Name: ______________________________
VE Group Conscience date ________________
Votes in Favor: ____ 	Against: ____ 	Abstentions: ____
· Motions are to be submitted by the Chair of the VE\Intergroup preferably with a VE\Intergroup email address
· A copy of the minutes on when the Group Conscience was held needs to be submitted with the motion
Submitted Date: __July 22, 2025______________________

IMPORTANT DEADLINES:
· [bookmark: _Hlk158216937]Motions are due 75 days prior to CSC which for this year is Wednesday, 2025 July 23.
· Bylaw changes/amendments are due 75 days before CSC which for this year is Wednesday, 2025 July 23 These changes/amendments cannot be brought to the floor if this deadline not met. In accordance with our Fellowship Service Manual (FSM) and CoDA Bylaws, Bylaw amendments are to be submitted to the Board Secretary: secretary@coda.org.
· Revisions are due 60 days prior to CSC which for this year is Thursday, 2025 August 7.
	
Motion Number:  1. (  X  ) 2. (    )  3. (    )  4.(    ) 5. (    )         (Check One)
	
Revision #: _____________		Revision Date: _________________

Note: Please refrain from using CoDA acronyms such as VE, CEC, IMC, etc. when completing this form unless you make a reference such as: CoDA Events Committee (CEC) then use CEC.

Motion Name: Combine World Connections Committee (WCC) and The Outreach Committee to create “The CoDA World Outreach Committee” 

Motion –To change the name of the Outreach committee, and to join with the World Connections Committee, to Create the CoDA World Outreach Committee.



Intent, background, 


Remarks: other pertinent information (Do NOT attach a file. If you have reference documents, please embed them here): Within CoDA there are many Outreach Committees. By designating our committee as world and by adding “World Connections Committee” We will clarify our Identity and purpose as we look to our expanding future. 




We ask that you use the most current FSM on coda.org and be very specific where this change should be made to include references to a certain sentence, paragraph, etc. You may copy and paste from the current FSM to ensure accuracy and indicate as “current wording:”, then list the change or update by indicating “new wording:”.
Current Wording, in Part1, Section 4 Page 18, Outreach Committee, to be removed, and replaced.
The CoDA Outreach Committee (Outreach) is a group of actively recovering codependents whose focus is on carrying the message to codependents who still suffer. We provide information to members and groups who seek to reach out to codependents outside of CoDA, focusing on attraction, not promotion. More information in Part 5.

Current Wording, Part 1 Page, Section4. Page 18 World Connections Committee (WCC) to be removed.
The World Connections Committee (WCC) focus is to connect with worldwide groups and members to collaborate by broadening the “experience, strength and hope” between worldwide voting entities, Co-Dependents Anonymous. And the rest of the fellowship. More information I Part 5

NEW: Replace the wording in Part 1 Section 4 Page 18 with;” The CoDA World Outreach Committee” is a group of actively recovering codependents whose focus is on Carrying the message to codependents who still suffer and provide information to members and groups of actively recovering codependents. Around the world. By broadening our reach. Strengthening our bonds to give the Hope of recovery to those who still suffer around the globe.
Current Wording in Part 5 Section 4 Page 18 Outreach Committee description to be removed and replaced.
Outreach Committee Purpose: The CoDA Outreach Committee (Outreach) is a group of actively recovering codependents whose focus is on carrying the message to codependents who still suffer. We provide information to members and groups who seek to reach out to codependents outside of CoDA, focusing on attraction, not promotion. We also facilitate the sharing of information within CoDA, providing guidelines, templates and examples of Outreach activities. Outreach projects are created by committee members or received from Fellowship members. The projects are vetted through a process that carefully considers traditions, experience, strength and hope. Outreach provides developed information for Fellowship members, local groups, intergroups, world organizations and Voting Entities in their efforts to carry the message. This committee works in conjunction with other CoDA committees that engage in other outreach activities. Goals and Duties:
 1. Meetings
· Members are expected to attend most meetings and can choose to facilitate projects.
 2. Committee Projects 
· We support Outreach projects both from members of the committee and others in the Fellowship.
· We employ a process for which formal Outreach Committee projects are proposed to the committee, carefully vetting the proposed projects through traditions and experience.
· We suggest possible outcomes of projects, such as how to share their project with CoDA members.
 3. Information on Outreach Activities
· We serve as a conduit for the sharing of outreach activities, enabling the experiences of CoDA members to be utilized by the Fellowship.
· We develop and maintain a clearinghouse of ways that members can carry the message. 
· We provide online and written materials, such as guidelines, templates, examples, etc.
 4. Awareness 
· We hope to encourage the awareness of CoDA to those who may not know of the benefits of CoDA.
· We hope to develop an awareness of the importance of CoDA outreach activities within the Fellowship.
· We strive to mutually support and communicate with those that do CoDA outreach activities worldwide in the spirit of inclusiveness and accessibility to all. 5. Assessment
· We consider the ongoing needs of the Fellowship members pertaining to carrying the message.
· We assess the needs of the Fellowship for areas of new Outreach Committee projects. 
· We support the development of new areas of outreach, providing guidance on the process to those who do outreach service.
· We reflect on our committee procedures, doing a regular inventory on our Twelfth Step work.
Current wording Section Part 5, section 4 Page,18 of World Connections Committee, to be removed from the FSM.
This committee was created at 2014 CSC and renamed to the WCC at 2015 CSC.
Purpose World Connections Committee (WCC)focus is to:
• Connect with worldwide groups and members to collaborate by broadening the “experience, strength and hope” between worldwide voting entities, Co-Dependents Anonymous World (CoDA) and the rest of the Fellowship.
• Collaborate with groups and members to exchange information and expertise with voting entities, as well as the CoDA Board and committees.
• Act as a bridge and conduct information for new voting entities, intergroups or individual meetings who desire a connection with CoDA World.
• Collaborate, disseminate, and gain information concerning the Fellowship needs and pass pertinent
information on to appropriate sources.
Duties and Responsibilities:
• Membership consists of one member and one alternate member per country/voting entity with
observers welcome.
• Committee members hold regular business meetings using teleconference services and exchange
emails to facilitate communication and support of members doing service work.
• Members participate within the committee to facilitate the growth and development of CoDA worldwide.
Goals:
• Maintain and increase contact information with worldwide voting entities as well as areas where there is no formal CoDA structure.
• Support other countries/voting entities in CoDA development and growth and encourage forming
Intergroups and Voting Entities thereby increasing participation and representation at the CoDA World level.
• Provide information and awareness concerning CoDA Board of Trustees, CoRe (literature and publishing),
standing committees and service structure, as well as increased familiarity with the Fellowship Services Manual, Service Concepts, and website navigation.
• Share information on topics and interact with members.
• Increase awareness of cultural and language similarities and differences throughout CoDA to assist in
reaching out to the rest of the Fellowship.
• Utilize information from country/voting entity reports, and email comments to identify needs 
World Connections Committee (WCC)
This committee was created at 2014 CSC and renamed to the WCC at 2015 CSC.
Purpose: The World Connections Committee (WCC)focus is to:
• Connect with worldwide groups and members to collaborate by broadening the “experience, strength
and hope” between worldwide voting entities, Co-Dependents Anonymous World (CoDA) and the
rest of the Fellowship.
• Collaborate with groups and members to exchange information and expertise with voting entities, as well
as the CoDA Board and committees.
• Act as a bridge and conduit of information for new voting entities, intergroups or individual meetings who
desire a connection with CoDA World.
• Collaborate, disseminate, and gain information concerning the Fellowship needs and pass pertinent
information on to appropriate sources.
Duties and Responsibilities:
• Membership consists of one member and one alternate member per country/voting entity with
observers welcome.
• Committee members hold regular business meetings using teleconference services and exchange
emails to facilitate communication and support of members doing service work.
• Members participate within the committee to facilitate the growth and development of CoDA worldwide.
Goals:
• Maintain and increase contact information with worldwide voting entities as well as areas where there
is no formal CoDA structure.
• Support other countries/voting entities in CoDA development and growth and encourage forming
Intergroups and Voting Entities thereby increasing participation and representation at CoDA World
level.
• Provide information and awareness concerning CoDA Board of Trustees, CoRe (literature and publishing),
standing committees and service structure, as well as increased familiarity with the Fellowship Services
Manual, Service Concepts, and website navigation.
• Share information on topics and interact with members.
• Increase awareness of cultural and language similarities and differences throughout CoDA to assist in
reaching out to the rest of the Fellowship.
• Utilize information from country/voting entity reports, and email comments to identify needs 


New. Description of World Outreach Part 5 Section 4 Page 18 to be added to the Fellowship Service Manual
World Outreach Committee 
Purpose:  
The CoDA World Outreach Committee is a group of actively recovering codependents whose focus is on carrying the message to codependents who still suffer. We provide information to members and groups who seek to reach out to codependents outside of CoDA, focusing on attraction, not promotion. Members participate within the committee to facilitate the growth and development of CoDA worldwide. We also facilitate the sharing of information within CoDA, providing guidelines, templates, and examples of World Outreach activities. Projects are created by committee members or received from Fellowship members. The projects are vetted through a process that carefully considers traditions, experience, strength, and hope. World Outreach provides developed information for Fellowship members, groups, intergroups, and world organizations and Voting Entities in their efforts to carry the message. This committee works in conjunction with other CoDA committees that engage in other outreach activities. 
Goals and Duties:
1. Meetings
·  The World Outreach committee meets monthly via teleconferences.
· Members are expected to attend most meetings and can choose to facilitate projects.
2. Committee Projects.
·  We support projects both from members of the committee and others in the Fellowship.
·  We employ a process for which formal World Outreach Committee projects are proposed to the committee, carefully vetting the proposed projects through traditions and experience.
·  We suggest outcomes of projects, such as how to share their project with CoDA members.
3. Information on Outreach Activities 
·  We serve as a conduit for the sharing of outreach activities, enabling the experiences of CoDA members to be utilized by the Fellowship.
· We develop and maintain a clearing house in ways that members can carry the message.
· We provide online and written materials, such as guidelines, templates, examples, etc.
4. Awareness
· We hope to encourage the awareness of CoDA to those who may not know of the benefits of CoDA.
· We hope to develop an awareness of the importance of CoDA outreach activities within the Fellowship.
· We strive to mutually support and communicate with those that do CoDA outreach activities worldwide in the spirit of inclusiveness and accessibility to all.
    5. Assessment
· We consider the ongoing needs of the Fellowship members pertaining to carrying the message.
· We assess the needs of the Fellowship for areas of new World Outreach Committee projects.
· We support the development of new areas of outreach, providing guidance on the process to those who do outreach service.
· We reflect on our committee procedures, doing a regular inventory on our Twelfth Step work.
6. Collaborate 
· We gain information concerning the Fellowship’s needs and pass pertinent information on to appropriate voting entities concerning their duties and responsibilities.
    															7. Goals
· Maintain and increase contact information with worldwide voting entities as well as areas where there is no formal CoDA structure. 
· Support other countries/voting entities in CoDA development and growth and encourage forming Intergroups and Voting Entities thereby increasing participation and representation at the CoDA World level.
· Provide information and awareness concerning CoDA Board of Trustees, CoRe (literature and publishing), standing committees and service structure, as well as increased familiarity with the Fellowship Services Manual, Service Concepts, and website navigation.
· Share information on topics and interact with members.
·  Increase awareness of cultural and language similarities and differences throughout CoDA to assist in reaching out to the rest of the Fellowship.
·  Utilize information from country/voting entity reports, and email comments to identify needs.



This motion requires changes to the following: (check all that apply)

____CoDA Bylaws: Page/Section #_________________
_X___FSM Part 1 – Structure and General Information: Section #__4_______
____FSM Part 2 – Meeting Handbook: Section #_____________
____FSM Part 3 – Guidelines for Other Service Levels: Section #_________
____FSM Part 4 – Service Conference Procedures: Section #_____________
__X__FSM Part 5 – World Level Service Details: Section # __4_____________
____Change of Responsibility: ________________________________________
____Other:________________________________________________________

Specific details:
Section # and title:
Copy and paste from most current FSM on coda.org





Motions are to be sent to: submitcsc@coda.org
Bylaw changes/amendments are to be sent to: secretary@coda.org 
If you want assistance writing your motion, please send email to Board@CoDA.org

(Data Entry Use Only)

Motion result: _______________________________________ 
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