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Check one: ￼

CoDA Service Conference (CSC) 2025 Motion Form

	Motion submitted by: Board - CoDA Inc.
	Motion submitted by: Board - CoDA Resource Publishing (CoRe)
	Motion submitted by: (Committee)
Committee Name: 	

	Motion submitted by: Recognized Voting Entity (VE)
VE Name: 	NorCal CoDA			 VE Group Conscience date 	7/19/2025	
Votes in Favor: 	7	Against: 	0		Abstentions: 	0	
· Motions are to be submitted by the Chair of the VE\Intergroup preferably with a VE\Intergroup email address
· A copy of the minutes on when the Group Conscience was held needs to be submitted with the motion
Submitted Date: 	7/22/2025	
IMPORTANT DEADLINES:
· Motions are due 75 days prior to CSC which for this year is Wednesday, 2025 July 23.
· Bylaw changes/amendments are due 75 days before CSC which for this year is Wednesday, 2025 July 23 These changes/amendments cannot be brought to the floor if this deadline not met. In accordance with our Fellowship Service Manual (FSM) and CoDA Bylaws, Bylaw amendments are to be submitted to the Board Secretary: secretary@coda.org.
· Revisions are due 60 days prior to CSC which for this year is Thursday, 2025 August 7.

Motion Number: 1. (	) 2. (	) 3. (		) 4.( x ) 5. (	)	(Check One) Revision #: 				Revision Date: 			
Note: Please refrain from using CoDA acronyms such as VE, CEC, IMC, etc. when completing this form unless you make a reference such as: CoDA Events Committee (CEC) then use CEC.

Motion Name: Formation of a Task Force to Define the Fellowship-Initiated Special Meeting Procedure

Motion – Move that a Special Meeting Task Force be formed to define and recommend procedure including possible CoDA Bylaws or Fellowship Service Manual (FSM) amendments that enable the Fellowship to initiate and convene a Special Meeting of the Delegates between annual Conferences, as referenced in Article V, Section 5 of the CoDA Bylaws.
The purpose of the Task Force is to provide a clearly defined, spiritually guided process for Fellowship- initiated Special Meetings. This includes outlining steps for initiating, validating, and communicating a Delegate petition, clarifying the roles of CoDA service bodies (such as the Board, Events Committee, Delegate Relations Committee, and Voting Entities), and proposing how such a meeting would be facilitated.
The Task Force shall:
· Develop written procedures to operationalize the Bylaws reference to Fellowship-initiated Special Meetings.
· Develop a way for Delegates to stay connected and discuss Fellowship-wide issues throughout the year, either to prepare for a possible Special Meeting or CoDA Service Conference, or to foster understanding that may make a Special Meeting request unnecessary.
· Identify gaps or ambiguities in the current Bylaws and Fellowship Service Manual (FSM) language.
· Submit possible Bylaws and/or FSM amendments for CSC 2026 review and approval.
· Submit a full written report to the 2026 CSC

Membership shall include:
· One (1) member from each of the following: the CoDA Events Committee (CEC), Delegate Relations Committee (DRC) and Issues Mediation Committee (if the IMC is re-instated)
· At least three (3) Delegates or former Delegates from recognized Voting Entities
· One (1) CoDA Board liaison (ideally the CoDA Board Secretary) who may offer input and guidance but shall not be a voting member of the Task Force.
· Other interested CoDA members to support its purpose.


Intent, background, other pertinent information (Do NOT attach a file. If you have reference documents, please embed them here):
While Article V, Section 5 of the CoDA Bylaws references the Fellowship’s ability to call a Special Meeting through a petition by two-thirds (2/3) of Delegates from the previous CSC, the Bylaws do not provide any detailed procedural framework to support the implementation of this right. Specifically, there is no guidance on how petitions are initiated, how contact and communication among Delegates occurs, how verification is managed, or how such a meeting would be coordinated by the Board Secretary and/or the CoDA Events Committee and facilitated within CoDA’s structure. The lack of clarity presents an operational barrier and discourages use of this mechanism, despite its foundational importance to address Fellowship concerns between conferences.


Remarks:

In 2024, NorCal submitted Motion 24096 requesting the formation of a Task Force to define a Fellowship-initiated process for calling a Special Meeting. The motion passed by a simple majority but did not meet the two-thirds (2/3) threshold and was therefore not recognized as binding by the Board.

Following CSC 2024, the Board exercised its own authority—by a two-thirds (2/3) Board vote—to call a Special Meeting of Delegates and held two Board-led sessions. However, under Article V, Section 5 of the Bylaws, Delegates also have the right to call a Special Meeting by petition of two-thirds (2/3) of the prior year’s Delegates. That Delegate-initiated process remains undefined and unclear.
NorCal also submitted a petition to the Board following CSC 2024 requesting a Delegate-initiated Special Meeting to address Fellowship concerns. This request was not addressed, and no petition was circulated to Delegates.


We ask that you use the most current FSM on coda.org and be very specific where this change should be made to include references to a certain sentence, paragraph, etc. You may copy and paste from the current FSM to ensure accuracy and indicate as “current wording:”, then list the change or update by indicating “new wording:”.

This motion requires changes to the following: (check all that apply)
	CoDA Bylaws: Page/Section #	
	FSM Part 1 – Structure and General Information: Section #	
	FSM Part 2 – Meeting Handbook: Section #	
	FSM Part 3 – Guidelines for Other Service Levels: Section #	
	FSM Part 4 – Service Conference Procedures: Section #_Section To be determined
	FSM Part 5 – World Level Service Details: Section # 	
	Change of Responsibility: 	
	Other:	

Specific details:
Section # and title:
Copy and Paste from most current FSM on coda.org





Motions are to be sent to: submitcsc@coda.org
Bylaw changes/amendments are to be sent to: secretary@coda.org
If you want assistance writing your motion, please send email to Board@CoDA.org
(Data Entry Use Only)

Motion result: 	
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