LSER Regional Representative Report

NSC Meeting 7th August 2021 and 6" November 2021

LSER Committee Meeting — 10*" July 2021

e GSR Forum

- Written and verbal reports from groups in region offering valuable insight,
followed by discussion.

- Positive experiences of group inventory process reported by some.

- Some groups returning to face to face or hybrid meetings, some intend to remain
online.

e Current LSER service positions full
e Reports from Communications, Co-Regional Reps and Treasurer
e Treasury

- Bank balance £7,905.16 as at 17 June 2021

- Prudent reserve to be decided upon, initial discussion takes place, to be
continued.

e Hardship fund
- Could some of LSER funds be set aside as a hardship fund to support groups
returning to face-to-face meetings — for example, with help to meet rent? Or to

fund a zoom licence? What would appropriate limits be? ESH to be sought from
NSC

e Roles and relationship of LSER and NSC — see separate agenda item

Next LSER Committee Meeting — Saturday 9" October 2021.

* Minutes to follow when available



